QA - Why Bother? Al & The Test Lead

Quick Links
Website: nvp.ca
Coming events: nvp.cal/events
Contact Us: nvp.cal/contact/
Newsletter Subscription Link: Subscribe

Testing Survey: Survey_

QA in Al and the Test Lead

Software Testing has been impacted by the advent of Al in two ways. Al can assist

in creating, executing, and reporting on tests. The tester may also be called upon to
test an Al enabled system. The techniques of using Al are fairly well known. The
question is what the test lead does with the provided information and how that
impacts the required sign off. Join us for a free session on the questions that must
be answered.

November 4, 2025 at 12:00 via Zoom.

Registration: https://nvp.ca/event/ga-in-ai-and-the-test-lead/

QA - Why Bother?

If you get the feeling that this is a question you encounter a lot, you are not alone.
We get a lot of calls and emails asking us to explain this question. Of course, the
answer is dependent on who is asking the question.

People want to know why they should consider it and, more importantly, the benefit.
Sometimes they are simply looking for something to carry back to the project or
department.

In order to answer the question, we need to appeal to the broader costs calculated
over multiple projects.

We define QA as Process Improvement and processes generally apply to multiple
projects (or at least can be applied to multiple projects). Hence the need for long

term measurements and metrics.
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The simplest example is Defect Management. A simple process to ensure all defects
are addressed and handled only once by each member of the team would remove a
lot of redundancy.

Other examples include Testcase creation; Testing; Summary reporting;
Development; and Requirements management. With the advent of Al, this has
become much more critical to get right. The chances of going off track at high speed

have increased substantially

Book a complimentary two-hour session with our senior Quality Assurance

experts for an in-depth assessment and tailored problem-solving solutions.

What's New
TASSQ Talks
2025
October 21 - Derek Choy - Enough is Enough—How to tell if there is enough
visual test coverage?
November 25 - Amanda Logue - CSTB in a nutshell
2026
January 27 - Rob Virdee - How a Coach can transform your career
February 24 - Natalia Moyseyenko - Digital Transformation in Quality Assurance

- Following the change in QA

Please consider becoming a TASSQ member and share your insights with Canada’s

most established QA community.

Registration is available at the TASSQ Website

Join the TASSQ LinkedIn Group to connect with peers, stay informed on the latest

updates, and never miss an important announcement.

KWSQA Talks 2025

October 29, 2025 - Mesut Durukal -Crafting a User Friendly Test Automation

Framework
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See kwsqa.org

Quality Assurance continues to be critical to resolving the above issues and

getting the product and process correct the first time..
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Software Quality
Assurance and Testing

Achigve your soffwane quality goals nd minimize your risk

NVP's Software Testing and QA LinkedIn Group has over 213,000 members.

If you are not a member yet, you can join here.
Over 8.5k people are active every day and the group gets up to 100 new posts per
day. All posts are curated. Posts are viewed by over 20k people a day with

reactions and comments.

NVP's Blog is now available on the webpage.
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