Do your processes save money?

Don't fix issues later; fix them now

"Don't fix issues later; fix them now " or "Never put off to tomorrow what you can do
today". This seems so obvious but try doing it in a project when the schedule and
budget are under pressure. If this is restricted to Software Testing then issue
classification and prioritisation can help to clarify which issues are worth fixing and

which can be safely left for a future release.

However, if the issue relates to a process used in the project, then not only does the
issue potentially impact the schedule and budget at the time it is discovered, but it

will impact the project each time that process is repeated. Fixing it now will not only
save the current project time and money; it will save the coming projects a lot more
assuming it is documented and the fix is implemented. Some processes we have

seen add time and budget to a project include the following:

1. Failure to classify defects and move them to the relevant group allowed one
person to repeatedly reclassify defects and change priorities until the software
vendor bogged down in multiple half completed code changes.
2. Moving ahead with documentation that had not been fully reviewed and
approved lead to more changes and a huge recoding effort. In particular,
adding an approval step to every piece of documentation in a system meant
opening every function to code an extra step.
3. Failure to agree on defect metrics lead to inconsistent counts and hours

wasted reconciling expectations between the vendor and client.

Fixing any of these would have saved millions of dollars and years of time on the

project.
Software Quality Assurance solves problems for yesterday, today and tomorrow.

Take a look at Assessments for a starting point on what to include.



Book a complimentary two-hour session with our senior Quality Assurance

experts for an in-depth assessment and tailored problem-solving solutions.

Did you miss the "QA in Al and the Test Lead" webinar?

A recording of the talk is available. Please contact us at nvp.ca/contact/

What's Coming
TASSQ Talks

2026
January 27 - Rob Virdee - How a Coach can transform your career
February 24 - Natalia Moyseyenko - Digital Transformation in Quality Assurance

- Following the change in QA

Please consider becoming a TASSQ member and share your insights with Canada’s

longest established QA community.

Registration is available at the TASSQ Website

Join the TASSQ LinkedIn Group to connect with peers, stay informed on the latest

updates, and never miss an important announcement.

KWSQA Talks 2026

See kwsqa.org

Quality Assurance continues to be critical to resolving the above issues and

getting the product and process correct the first time..




Software Quality a
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Achieve Your saftwans quality ghals and miramize you

NVP's Software Testing and QA LinkedIn Group has over 215,000 members.

If you are not a member yet, you can join here.
Over 8k people are active every day and the group gets up to 100 new posts per
day. All posts are curated. Posts are viewed by over 23k people a day with

reactions and comments.

NVP’s Blog is now available on the webpage.

Quick Links
Website: nvp.ca
Coming Events: nvp.ca/events
Contact Us: _nvp.ca/contact/
Newsletter Subscription Link: Subscribe
Testing Survey: Survey
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