
Quality Throughout the Organisation

Quality Throughout the Organisation
 

In November 2025 we looked at Quality Throughout the organisation.

We left off with the question of how to let other people know the benefit. There are

several questions that come up over and over in Change like this and that is one of

them.

What will I need to do differently?

1. In the short term very little: In order to demonstrate process improvement, we

need to have a baseline to measure against. We need the current process to

be measured in the area that we are trying to improve. This must be an

objective measure that can be taken both before and after the change is

made.

2. Over the longer term, change will be gradual. Quality Assurance is a process

of incremental changes so no radical changes will occur. Too many initiatives

bog down in expecting change too fast. In order to prevent QA running amok,

it is critical to separate the changes so the effect of each one can be

measured and confirmed before the next one occurs.

Software Testing solves the problems for today

Software Quality Assurance solves problems for tomorrow.

 

Take a look at Assessments for a starting point on what to include.

 

 

Book a complimentary two-hour session with our senior Quality Assurance
experts for an in-depth assessment and tailored problem-solving solutions.
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AI Certs

Consider getting certified in AI via AI Certs.  A number of specializations are on offer

including Essentials. Business, Security, QA.

 

Use this link to start your certification journey

What's Coming

 
TASSQ Talks
 

2026
January 27 - Rob Virdee - How a Coach can transform your career
February 24 - Natalia Moyseyenko - Digital Transformation in Quality Assurance
- Following the change in QA

 

Please consider becoming a TASSQ member and share your insights with Canada’s

longest established QA community.

 

Registration is available at the TASSQ Website

Join the TASSQ LinkedIn Group to connect with peers, stay informed on the latest

updates, and never miss an important announcement.

 

KWSQA Talks 2026
 

See kwsqa.org

National Software Testing and Quality Engineering Conference 
 

The National Software Testing and Quality Engineering Conference is scheduled to

take place on May 26, 2026, at the Delta Marriott in Downtown Toronto– 75 Lower

Simcoe St, Toronto, ON M5J 3A6, Canada

https://store.aicerts.ai/?ref=15135&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9H4z-qgQt2U3g9p-O45S_0_K7GlbFYBSVzOHBHAyLtZxzqevynU44P-x_7yhqpWS625OkE
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https://nationalsoftwaretestingconference.com/about/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9H4z-qgQt2U3g9p-O45S_0_K7GlbFYBSVzOHBHAyLtZxzqevynU44P-x_7yhqpWS625OkE


This conference is specifically designed for experts in software testing, quality

assurance, and quality engineering, and it aims to provide a thrilling new gathering

tailored to their needs.

The field is currently experiencing a revolution with the introduction of AI, making

this an ideal moment for professionals to take charge and stay ahead of the curve.

By attending this one-day event in May, participants will have the opportunity to

network with industry pioneers who are shaping the future, as well as leverage the

power of AI through interactive workshops.

 
 

For further details.

NVP Webinars
 

Each quarter we will be presenting a free webinar about the following topics:

1. AI in Test Leadership - latest trends

2.  QA Basics and their application

3. AI in Test Leadership (Updated)

4.  Canadian QA Initiative 

Dates to follow in the next newsletter.

Quality Assurance continues to be critical to resolving the above issues and

getting the product and process correct the first time..

NVP's Software Testing and QA LinkedIn Group has over 216,000 members. 
If you are not a member yet, you can join here.

Over 8k people are active every day and the group gets up to 100 new posts per
day.  All posts are curated. Posts are viewed by over 23k people a day with
reactions and comments.

NVP's Blog is now available on the webpage.
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Quick Links
Website:  nvp.ca

Coming Events: nvp.ca/events

Contact Us:  nvp.ca/contact/

Newsletter Subscription Link:  Subscribe

Testing Survey: Survey

To view on the Web
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