
Quality - What about Phase 2

Quality - Phase 2
 

Hi Testing Professional

Quality Assurance is continuous process Improvement. So what happens when you

run to the end of your ideas. As one of the QA gurus put it at the very end of their

book, get an almost (!) completely new team and start again.

 

Once you have no more ideas, it is time for someone else to take a look at the

processes you improved and others you may not have considered and see if they

can identify further areas for improvement. Obviously we do not want to reverse all

the improvements that already occurred (that is best left to politicians who have the

motto “When in doubt, change something so it looks like you are active”). This is

why it is an “almost” completely new team. We need someone with institutional

memory to have a record (beyond the written one) as to what was changed and

why. They fill in all the undocumented statements that informed the reason for the

previous change.

However, the aims do not change:

1. Smoother interaction with QA.

2. A more satisfied customer.

3. More and better business.

4. Better testing and QA.

 

NVP Resources
For other Blogs and publications visit our website or NVP's LinkedIn Page and our

Linked In group.

Book a complimentary two-hour session with our senior Quality Assurance
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experts for an in-depth assessment and tailored problem-solving solutions.

AI Certifications

Consider getting certified in AI via AI Certs.  A number of specializations are on offer

including Essentials. Business, Security, QA.

 

Use this link to start your certification journey

Test Events & Publications

 
TASSQ Talks 2026
 

2026
February 24 - Natalia Moyseyenko - 

AI in Quality Engineering: Lessons from Large-Scale, Multi-Vendor Delivery
 

Please consider becoming a TASSQ member and share your insights with Canada’s

longest established QA community.

 

Registration is available at the TASSQ Website

Join the TASSQ LinkedIn Group to connect with peers, stay informed on the latest

updates, and never miss an important announcement.

 

KWSQA Talks & Conference 2026
 

See kwsqa.org

National Software Testing and Quality Engineering Conference 
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The National Software Testing and Quality Engineering Conference is scheduled to

take place on May 26, 2026, at the Delta Marriott in Downtown Toronto– 75 Lower

Simcoe St, Toronto, ON M5J 3A6, Canada

This conference is specifically designed for experts in software testing, quality

assurance, and quality engineering, and it aims to provide a thrilling new gathering

tailored to their needs.

The field is currently experiencing a revolution with the introduction of AI, making

this an ideal moment for professionals to take charge and stay ahead of the curve.

By attending this one-day event in May, participants will have the opportunity to

network with industry pioneers who are shaping the future, as well as leverage the

power of AI through interactive workshops.

For further details.

 

Speakers are also welcome.  The track sessions revolve around: AI in Testing,

Tools/Tech, Strategy/Management, People/Processes.  We are looking for end

users.

 

AI E-book:
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🚨 NEW E-BOOK ALERT 🚨

 

"Beyond the AI Breakthrough: Systems, Scale & Strategy for 2026” is written by the

AI Awards judging panel and global AI thought leaders. It reflects how AI leadership

is no longer defined by experimentation but by systems that scale responsibly. 

Available free with AI Awards entry. Deadlines close soon

>> https://theaiawards.co.uk/categories/

#AIA2026 #AI #Transformation

Website:  www.testingmind.com

Linkedin: Testingmind

Twitter: testingmindcon

Facebook: testingmind 

Test Automation Summit is coming to Toronto | 5 June 2026
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The future of testing is being shaped by AI, automation, and intelligent quality

engineering—and Toronto is where the conversation happens next.

Test Automation Summit—Toronto brings together the testing and QA community

for a powerful day of learning, testing, and meaningful networking.

Expect a full day featuring:

✔ 10+ expert talks, keynotes, tutorials, and panel discussions

✔ Real-world insights into AI-driven testing and automation

✔ Practical strategies to improve quality, speed, and reliability

✔ Opportunities to connect with QA leaders, engineers, and decision-makers

Whether you're a QA leader, automation engineer, test architect, or DevOps

professional, this summit will give you the clarity and connections needed to stay

ahead.

ISTQB Exams

Prepare for your first exam.
Or 

Dive right in and write  Use code TASSQ10 for a discount.

NVP Webinars
 

Each quarter we will be presenting a free webinar about the following topics:

1. AI in Test Leadership - March 26, 2026 - 12:00 - 1:00 TorontoTime Register

2.  QA Basics and their application

3. AI in Test Leadership (Updated)

4.  Canadian QA Initiative 

Dates to follow in the next newsletter.
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Quality Assurance continues to be critical to resolving the above issues and

getting the product and process correct the first time..

NVP's Software Testing and QA LinkedIn Group has over 217,000 members. 
If you are not a member yet, you can join here.

Over 8k people are active every day and the group gets up to 140 new posts per
day.  All posts are curated. Posts are viewed by over 22k people a day with
reactions and comments.

NVP's Blog is now available on the webpage.

Quick Links
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Website:  nvp.ca

Coming Events: nvp.ca/events

Contact Us:  nvp.ca/contact/

NVP LinkedIn Home Page

NVP Newsletter Subscription Link:  Subscribe

NVP LinkedIn Group 

NVP LinkedIn Newsletter: Subscribe

Testing Survey: Survey

NVP Previous Webinars

AI Certs
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